
• ACCCNRS 

• CLU Associate Director 

• Five year anniversary, recompete support a look back 

and look forward 

• NRC LCC panel paid close attention to strategic plan 

and its links to performance measures 

• Each CSC initial plan coming to end of its term 



Network plan 
(~2017) 

Strategic 
plan  

CSC plans 
(+1 year after host 
selection) 

Science 
plan  

• Mission statements 
• Operational 

principles 
• Network policies 

(data, RFP terms) 
• Personnel strategies 
• Performance 

metrics 

• Specific partners 
(SAC) 

• Co-development 
and science 
planning processes 

• Network strategic 
directions 

• Definition of core 
products 

• NCCWSC role, 
agenda, agenda-
setting process 
 

• Key management 
challenges  

• Science themes for 
~5 years 

• Expected outcomes 



What should ACCCNRS do to 

support or assist 

development of a network-

wide strategic plan??  



Climate signal >> Impacts and vulnerability >> Adaptation  

“Deep” co-development >> Synthesis >> Technical assistance 

Science >> Convening, communications  

Place-based, local,   >>   Place-based +   >> Multi-tiered 
problem-specific              ad hoc synthesis          study design 

Individual management >>>  Agency planning 
actions                                       and NEPA processes 


